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Report: Leadership development program
Date: Feb 21, 2024
Location: Subhash Baburao kul college, Kedgoan, Daund Pune

Introduction : These programs focus on building competencies such as decision-
making, strategic thinking, communication, emotional intelligence, and team
management. They are often structured with a blend of workshops, mentoring, real-
world projects, and feedback mechanisms to help individuals transition into
leadership roles or enhance their current leadership capabilities.

Program Highlights:

Ganesh Pooja: The event commenced with a traditional Ganesh Pooja, setting a
positive tone for the day.

Interaction with Celebrities: The popular and motivational speakers like Adv. Kale
sir, Principal of Subhash Baburao kul college Shrinivas sir, Dr.Shobha Titar mam who
sharing their experience and insights

Release of Special Issue: The goal is to prepare individuals to take on more
responsibility and navigate leadership challenges effectively.

1. Self-Assessment and Reflection: Participants assess their current leadership
style, strengths, and areas for improvement. This self-awareness helps set a
foundation for growth.

2.Skill-Building Workshops: Core leadership skills like communication, conflict
resolution, negotiation, and emotional intelligence are often covered in workshops.

3.Mentorship and Coaching: Experienced leaders often guide participants through
mentoring relationships, offering personalized advice, support, and feedback.

4. Real-World Application: Participants work on live projects or case studies where
they can apply the skills they’ve learned in real-time situations.

5.Networking Opportunities: LDPs bring together diverse individuals from different
parts of an organization or industry, fostering collaboration and shared learning.

6. Feedback and Evaluation: Continuous feedback from peers, mentors, and
supervisors helps participants refine their leadership abilities.

7. Strategic and Visionary Thinking: Programs emphasize how to think long-term,
align teams with organizational goals, and navigate complex challenges.

Conclusion: Leadership D 2rves as a crucial pathway

for individuals aspiring to gr ering a blend of self-

reflection, skill-building, mer ,.-—-"""_______' ation, these programs
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empower participants to enhance their leadership abilities and prepare for greater
responsibilities. The comprehensive approach fosters not only individual growth but
also strengthens an organization’s leadership pipeline, ensuring that future leaders
are well-equipped to drive success and navigate complex challenges. Ultimately,
LDPs play a pivotal role in shaping confident, strategic, and adaptive leaders for the
future.

NETAJI SHIKSHAN SANSTHA'S

SUBHASH BABURAO KUL COLLEGE
(ARTS, COMMERCE AND SCIENCE)

KEDGAON, TAL-DAUND, DIST-PUNE 412203, Phone 02118-224534 Email ID : shkulcollegekedgaon@gmail.com
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